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GENOA TOWN ADVISORY BOARD 
Special Meeting Minutes 

March 17, 2021 
 

The Genoa Town Advisory Board held a public meeting on March 17, 2021 beginning at 

5:32 PM utilizing the online platform Zoom. 

 
CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE TO THE FLAG 
  

The meeting was called to order by Chair Steve Shively. Present were Board Members 

Gordon Pasley, Linda Birdwell, Brian Crowe, R. “Alex” Alexander, and Steve Shively. Also 

present was Town Manager JT Chevallier. 

 

Members of the public were able to view the meeting through Zoom following the link and 

instructions provided in the notice of public meeting. 

 
Pledge of Allegiance was led by Town Manager JT Chevallier. 

   
PUBLIC COMMENTS 
 

Town Manager JT Chevallier read the notice of public meeting instructions for submitting 
public comment for the meeting. Members of the public were able to submit comment by 
voicemail or written comment submitted prior to 9 AM the day of the meeting. 

No public comments. 
  
APPROVAL OF AGENDA 
 

Vice-Chair Birdwell moved to approve the agenda for the March 17th Special Meeting of the 
Genoa Town Advisory Board; motion seconded by Member Alexander and passed 5-0.  
 
ADMINISTRATIVE AGENDA 
 
Agenda Item No. 1: 
Discussion and possible action in regard to filling the vacancy that will result from the departure 
of JT Chevallier as Genoa Town Manager.  Discussion and possible action may include, without 
limitation: update on the process to recruit and select a new Town Manager; discussion to 
implement interim measures to fulfill the duties of Town Manager. 
  
  Cindy McMurry of Douglas County Human Resources provided an update on the status of 
the recruitment process, noting they have finalized the posting and it was opened on March 12th 
and will close on April 5th. She stated she is moving forward with Board Members Pasley and 
Birdwell on creating the questions for the phone interview and will be discussing questions for 
the in-person panel interview and the process for it. 
 Chair Shively asked if dates for those interview steps had been set. Vice-Chair Birdwell 
stated they were looking to conduct the phone screening the week of April 19th, which would be 
approximately 30-minute interviews, and they would then look to select the top four candidates 
for the in-person interviews. She noted there would be additional time needed between the 
phone and in-person interviews to allow for any necessary travel arrangements, so they would 
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be looking to hold the panel interviews the week of May 3rd or 10th, and they would be 
approximately 45-minute interviews. 
 There was a discussion of the format for the panel interview, including that it will follow the 
format of the last recruitment the Town undertook, will include a presentation by the candidates, 
and will be held in person. Vice-Chair Birdwell also noted they will be discussing possible Korn 
Ferry questions for both interview stages. There was discussion of a possible location for the 
panel interviews to be held, which will be in an open meeting format, with the Genoa Town Hall 
being the preferred location, but dependent on its availability due to the RDA construction, other 
possibilities are being considered, including the CVIC Hall or Town Church. Mr. Chevallier noted 
the Church might pose capacity issues, and he wants to ensure the space has both capacity 
and technology capabilities for the meeting. There was also discussion regarding how far in 
advance the final candidates would need to be informed of the location. 
  
 Town Manager JT Chevallier reviewed the planned improvement projects to be undertaken 
during the transition period and pro-forma budgets for them. These projects included proposed 
renovations and upgrades to the Town Park bandstand electrical, roof, and structure expansion; 
addressing issues of safety related to the Town Park swing set, including the possible need to 
remove it; upgrades and repairs to the Church paneling, leaks, and foundation; and painting of 
the exteriors of the Town Hall and Office. He noted that the Town has received offers of funding 
and/or assistance from Friends of Genoa and Minden Rotary related to the Park bandstand 
project. He also noted there could be an opportunity for some cost savings in the RDA project 
budget that could be potentially be used for the Church repairs, but that remains to be seen. 
 Terri Schultz, Friends of Genoa Treasurer; Elaine Shively, Friends of Genoa Board Member; 
and June DeTurk, Friends of Genoa Secretary and Minden Rotary Secretary, were in 
attendance at the meeting for the discussion.  
 There was a discussion of details of the bandstand project, including needs for permitting 
and engineering, additional costs to be factored in, impacts on the bandstand area’s 
landscaping and to the schedule of the Town Concerts on the Green, and prioritization of project 
elements. There was also discussion of how the financial support of the organizations would be 
allocated and the donations recognized. 
 Vice-Chair Birdwell recommended Mr. Chevallier finish laying out the remainder of the 
transition tasks before discussing assigning responsibility, noting there is a need to prioritize his 
time and suggesting the Board should consider the tasks from a risk management perspective. 
 There was a discussion regarding which individuals and/or organization might take 
responsibility for the project elements. It was suggested Friends of Genoa might be able to take 
on an active role. 
 There was a discussion of the safety concerns related to the swing set in the Town Park and 
possible solutions, including replacing the set or removing it altogether. Discussion also 
included potential cost limitations and how to communicate the Board’s decision to remove the 
swing set to the public. It was suggested the website or Genoa Connection would be an 
appropriate method for such communication. Mr. Chevallier recommended removing the actual 
swings and placing a notice within the month. 
 Mr. Chevallier recapped the discussion decisions, stating that Friends of Genoa would 
manage the bandstand upgrade, he would remove the swing saddles and place signage by the 
end of the week, action on the Church is to be determined at the conclusion of the RDA 
projects, and he would continue managing the painting projects.  
 Terri Schultz asked if the RDA funding would cover the painting of the building. Mr. 
Chevalier stated it would not, but the Town had received donations from local business owner 
Lois Wray to pay for the improvements. 
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 Chair Shively asked if someone would need to track the progress on the Church projects. 
Mr. Chevallier suggested for the time being he would continue through the RDA weekly 
meetings, but eventually a hand-off could become necessary. 
 Mr. Chevallier reviewed the list of transition tasks provided at the previous meeting, which 
include the ongoing Board meetings, which will continue to be prepared and managed by him as 
Interim-Manager and Office Assistant Tiffini Drew; the Town budget, which will be sent to the 
Finance Department and then to the Board of County Commissioners once the Board has 
approved it; the Policies and Procedures revision, which continues moving forward; the painting 
project as discussed; the public safety committee meetings, which he anticipates having an 
update for at the April meeting, and which may need to be handed off to an interested Board 
member to continue; the RDA project, for which he will remain the County liaison; the radar 
feedback sign project, which is continuing to progress; the golf tournament, which will be 
discussed further in a later item; the park enhancements as discussed; the Town Clean-Up Day, 
scheduled for May 1st and 2nd; the Concerts on the Green in partnership with Friends of Genoa; 
Genoa Candy Dance, scheduled for September 25th; and his services as Interim-Town Manager 
as needed. 
 Vice-Chair Birdwell asked if Mr. Chevallier saw a point at which there could actually be a 
presence in the Town Office, if there might be a need to have some Board members step in to 
have a presence in the Office, or if there has been any directive from Governor Sisolak related 
to this. Mr. Chevallier stated that currently he and Office Assistant Tiffini Drew are splitting days 
staffing the office so there has been a full-time presence in the Office, and there are no 
restrictions impacting the Town’s staffing ability. He noted if a Board Member did want to staff 
the Office they could do so, but there have also been notices regarding contacting staff and 
scheduling appointments, and once he moves to Community Services full time, Ms. Drew will 
return to Monday to Friday and normal hours in the office. He added that he would discuss with 
Ms. Drew any need for additional support in the Office. 
 
 Member Pasley moved to approve the update for the recruitment and to fill the Genoa Town 
Manager as discussed; motion seconded by Vice-Chair Birdwell and passed 5-0. 
 
Agenda Item No. 2: 
Discussion to review and approve the FY 2021-2022 Budget.  
 
 Town Manager JT Chevallier noted he has been informed that the County will be expecting 
funds from the American Rescue Plan Act which recently passed, and stated he will be reaching 
out to County Management regarding seeking funding for the Town of Genoa in light of the loss 
of revenue for the cancellation of Candy Dance in 2020. 
 Mr. Chevallier then reviewed the proposed budget presented to the Board for Fiscal Year 
2021/2022 and discussed possible funding scenarios the Town could see in the event that 
Candy Dance were again cancelled for 2021. The proposed budget for approval by the Board 
included revenue and expense projections for Candy Dance. Mr. Chevallier also reviewed a 
supplemental request the Town would be submitting for the reclassification of the Town Office 
Assistant to Office Specialist for the upcoming fiscal year, noting there is room within the 
salaries and wages budget line item to accommodate the increased cost for the reclassification, 
and if the Board approves, the supplemental request would go to the internal review committee 
for the County for approval and then to the Board of County Commissioners for approval.  
 Chair Shively asked if including Candy Dance in the budget would impact the federal 
funding discussed. Mr. Chevallier stated the proposed budget is projecting for the next fiscal 
year as to what is expected to be taken in for revenue and the request for funding would be 
related to losses in Fiscal Year 2020/2021, so he does not believe there would be an adverse 
impact as related to the budget. 
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 Vice-Chair Birdwell asked if the 21/22 proposed budget would include the upgrade of Office 
Assistant Tiffini Drew’s position. Mr. Chevallier stated it would be included in the Salaries and 
Wages line item, which had a significant budget cushion and availability to make the request. 
 
 Vice-Chair Birdwell moved to accept the 2022 proposed budget as presented at the 3/17 
special meeting. Chair Shively clarified that was the proposed budget with Candy Dance. Vice-
Chair Birdwell agreed it was the one with Candy Dance and with the improvement to Ms. Drew’s 
job pay. Motion was seconded by Member Pasley and passed 5-0 
  
Agenda Item No. 3:  
Update on the planning process for This Ain’t the Last Dance Spring Golf Classic, scheduled for 
May 8, 2021.  
  
 Town Manager JT Chevallier reviewed the updated website and registration portal for the 
event, saying with Board approval he would move forward with a press release and newsletter, 
and soliciting sponsors and items for the silent auction. Mr. Chevallier also noted the Minden 
Rotary would be hosting the Bill Henderson Memorial Golf Tournament on May 22, 2021. 
 Member Crowe asked if Mr. Chevallier has scheduled a fall golf tournament yet or planned 
to do so soon. Mr. Chevallier stated that would likely not be done until the summer. There was 
discussion as to whether the Town would need to know if Candy Dance would go forward and 
whether both events could take place if it were to. Mr. Chevallier suggested it would be possible 
to do both, with the fall tournament either before or after Candy Dance, and to continue to have 
both a spring and a fall classic to have the revenue. He suggested it at least continue as an item 
of discussion to determine whether it would be actionable, and the Town could always 
determine not to move forward at a later time. 
 Vice-Chair Birdwell stated she would like to sponsor a hole on behalf of the Board, and 
encouraged Mr. Chevallier to let them know about any volunteering needed. 
 Chair Shively stated he thought having the ongoing tournament is a great idea, whether 
once or twice per year because it helps the Town not to rely as much on Candy Dance. He 
asked if approved whether the website would go live the next day. Mr. Chevallier confirmed it 
would. 
 Member Pasley stated he would also like to sponsor a hole on behalf of the Board. 
 
 Vice-Chair Birdwell moved to launch the website so people can start signing up for the 
Genoa spring golf event; motion seconded by Member Pasley and passed 5-0. 
 
Agenda Item No. 4:  
Discussion on Board Members’ comments, activities, and liaison committee reports 
 
 Vice-Chair Birdwell noted she had lunch with a group of individuals and everyone was 
impressed with the Genoa Connection. She thanked Elaine Shively for her work on it. 
 Member Crowe stated he appreciates Mr. Chevallier hanging in there with the Town even 
after beginning his new job, adding it is great to see him establishing different revenue sources 
aside from Candy Dance. Mr. Chevallier thanked him and said he wanted to acknowledge all 
the hard work of Office Assistant Tiffini Drew. 
 Chair Shively asked if the Board should move to an in-person meeting for their April 7th 
meeting, noting that is his preference and most of the other Town boards have gone back to in-
person meetings. There was a discussion of possible locations that would allow for proper social 
distancing, given the continuing RDA project construction on the Genoa Town Hall. Mr. 
Chevallier stated he would look into options, with the goal of holding it in person. 
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ADJOURNMENT 
 
    Vice-Chair Birdwell moved to adjourn the special meeting of the Genoa Town Advisory Board 
at 7:27 PM; motion seconded by Member Pasley and passed 5-0. 
 
Minutes prepared by: 

Tiffini Drew 

Office Assistant, Town of Genoa 

 


